The laboratory work 3
You will need to create a comprehensive plan for the organizational structure of a hypothetical enterprise. The work integrates elements of law, management, and economics, requiring practical decision-making about legal registration, internal division of responsibilities, and human resource planning.
Assignment Steps
1. Choosing the Legal Form of the Enterprise
· Research and analyze possible legal forms (e.g., sole proprietorship, partnership, LLC, joint-stock company).
· Justify the chosen legal form in terms of:
· Ownership and liability.
· Tax implications.
· Flexibility in decision-making.
· Investment attraction opportunities.
2. Determining Enterprise Divisions
· Define the main functions of the enterprise (production, sales, finance, HR, marketing, IT, etc.).
· Create a list of divisions or departments.
· Outline each division’s key responsibilities.
3. Developing the Staff Roster
· Decide on the required number of employees in each division.
· Specify job titles and roles.
· Define reporting lines (who reports to whom).
· Justify staffing decisions based on the size and purpose of the enterprise.
4. Employee Salaries
· Determine salary levels for each position, considering:
· Market averages.
· Enterprise’s financial capabilities.
· Internal hierarchy (differentiation between top management, specialists, and support staff).
· Optionally calculate total payroll costs.
5. Building the Organizational Structure
· Create a diagram (organizational chart) showing:
· The director or CEO at the top.
· Division heads reporting directly to management.
· Employees within divisions.
· Highlight vertical (hierarchical) and horizontal (cross-departmental) connections.
Deliverables
1. Written Report (5–10 pages) including:
· Introduction: brief description of the enterprise.
· Justification of legal form.
· Division descriptions.
· Staff roster with job positions and responsibilities.
· Salary table.
2. Organizational Chart (graphical scheme).
3. Conclusion: reflections on how the chosen structure supports effective management and growth.
Expected Skills Gained
· Ability to analyze and select appropriate legal forms of business.
· Skills in organizational design and division of responsibilities.
· Knowledge of workforce planning and payroll calculations.
· Practical experience in developing organizational charts.

